OCSD Shared Decision Team Minutes
September 17, 2019- 3:15 PM
District Office

Present: Eric Coriale, Carrie Earl, Joanne Makarchuk, Stephanie Neff, Katie Nestler, Laura Reff,
Andrew Sayles, Angela Sayles, Stacey Tice, & Mary-Margaret Zehr
Absent: Lori Cimpi, Craig Clarke, Allison Ferrucci, & Stacey Jones,

1. Updates from building committees on implementation of Shared Decision Making (SDM)
o The team listened to updates from HS, Durhamville, Seneca Street and North Broad
o Many of the buildings have not had their first meetings. All minutes are located on the schools
website.

2. DCIP
o The DCIP goals were shared with the team and the team decided that it would like to assist with
parent engagement ideas. This was placed on the agenda for the next meeting.

3. Attendance update
o The NYSED scores for attendance were shared with the group. North Broad explained some of the
strategies that helped improve attendance in their school. Additionally, it was shared that NB
focuses on what they can change versus focusing on what they can’t change. It was noted that
this made a positive impact on the students and staff when the focus changed.

4. Other
o The team was asked to offer feedback on the district’s overall goals. It was suggested that the idea
of city and county was added to the communication goals and that there is a reminder of career in
one of the goals.

November 13, 2019-Agenda:
1. Updates from building committees on implementation of Shared Decision Making (SDM)

2. Ways to engage parents
3. SRO responsibilities

4. Other



